Fact – Finding Mission to Armenia and Azerbaijan and a LDA Kutaisi support visit to Georgia 
From 18 to 23 November 2008 Mr. Per Vinther, President, ALDA, Srdjan Cvijic, Policy Officer EU Affairs and Field Operations, ALDA conducted a fact-finding mission to the South Caucasus (Azerbaijan, Georgia and Armenia). The purpose of the visit to Georgia was to strengthen the already existing programs undertaken by the LDA Kutaisi. The goal of the fact finding mission to meet relevant stake holders in Azerbaijan and Armenia and explore the ground with a view of future opening of the Local Democracy Agencies in these countries. 

In Baku, on 19 November 2008, Mr. Vinther and Mr. Cvijic met Avaz Hasanov, Director, The Society for Humanitarian Research; H.E. Gabriel Keller, French Ambassador, Baku and Philippe Wieber, First Secretary, French Embassy Baku; Leila Alieva, President, Center for National and International Studies; Razi Nurullayev, Society of Democratic Reforms.
In Tbilisi, on 20 November 2008, Mr. Vinther, Mr. Cvijic and Mr. Khakhaleishvili met H.E. Per Eklund, Head of the EU Delegation to Georgia; Mrs. Nino Nakhashidze, Head of division for the Council of Europe, MFA Georgia and Petri Salo, Ambassador of Finland in Charge of Armenia, Azerbaijan and Georgia; Nikoloz Khachirashvili, Deputy Mayor of Tbilisi; David Losaberidze, Program Director, the Caucasus Institute for Peace, Democracy and Development; Ketevan Tsikhelashvili,  Coordinator for Georgia and the South Caucasus Dialogue Project, Friedrich Naumann Foundation; Manana Salukvadze, Founder, CIMS Consulting; Giorgi Margvelashvili, President of the Foundation for Democracy and Development. The purpose of the meetings in particular was to raise awareness in the country about the work of the LDA Kutaisi, and to expand ALDA’s network in the country. During a meeting with Mr. Khachirashvili an agreement about future cooperation and support of the town of Tbilisi to the LDA Kutaisi has been reached.

Finally, in Yerevan, on 21 and 22 November 2008 Mr. Vinther and Mr. Cvijic met H.E. Mr. Massimo Lavezzo - Cassinelli, Italian Ambassador to Armenia; Dr. David Tumanyan Deputy Chairman Communities Finance Officers Association and Mr. Artur Ayvazov Senior Advisor; Artak Kirakosyan, Civil Society Institute; Sona Ayvazyan, Transparency International and Amalia Kostanyan, Chairwoman, Transparency International; Mikayel Zolyan, Yerevan State University.
The visit to Baku and Yerevan served the purpose of preparation of individual country visits to Azerbaijan and Armenia in 2009. The purpose of these visits will be to meet local government representatives in the targeted Armenian and Azerbaijani municipalities where future LDAs could be opened. Preparations of these visits are already under way. 

