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The main objective of the project was to assist representatives of Terjola local government in 
creating new programmes and strategies to prevent unemployment and facilitate social 
integration, involvement on the part of non-governmental organisations and cooperation with 
minorities. As part of the project, the local government in Bydgoszcz shared its experience from 
20 years since the beginning of political transformation.   
During project, implementation following activities were organized: 
 A training session for Terjola Municipality representatives in the city of Bydgoszcz along with 

study visits to respective organizations and institutions working with marginalized groups 
 A Polish-Georgian round table on prospect initiatives dedicated to inclusive public policy on 

local level 
 A visit of Bydgoszcz delegation to Terjola 
 A publication and dissemination campaign on results of the training along with good 

practices from local government in Bydgoszcz within the Georgian local governments 
undertaken by the ALDA office with cooperation of LDA Georgia 

 Anew project-proposal was developed and will be submitted to the Polish Ministry of Foreign 
Affairs for the next call. 

 


