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MONTHLY REPORT 02/2010

To:

Local Democracy Agency Georgia (LDAG) members



Association of the Local Democracy Agencies (ALDA)

From:     
I. Khakhaleishvili – LDA Executive Director

Subject:
April – June Report 

Date:
           July 6, 2010

1.
Local Situation Review

The second phase of the rehabilitation works in Kutaisi city had been completed. As a result, the newly rehabilitated buildings of the “Chamber of Control” and “State Road Department” were opened, as well as the building of “Jhvania School of State Administration”.  Reconstruction of the building of the Opera House is still on-going and will likely be finished in 2011.  
The elections of the Local Self - Government took place on May 30 in throughout the Georgia. The United National Movement took the majority of seats in Kutaisi Sakrebulo (City Council). Mr. Amiran Khvadagiani was re-elected as a Chair of Kutaisi Sakrebulo and Mr. George Tevdoradze as a Mayor of the city.  

2.
Implemented Activities.
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The implementation of the project “Georgian Diaspora for Developments in Kutaisi”  funded by European Commission and United Nations joint initiative started in October 2009. In the frame of the project two Dutch experts visited Kutaisi in February 2010.  The main goal of their visit was assessing the existing business environment in Kutaisi for small and medium sized businesses and identifying the needs and constrains of the business development locally.  The results of the assessment were published in March. On the base of the assessment the entrepreneurs and the personnel involved in business prepared the learning programs.  By the end of June Dutch expert, the Professor of the Fontys University Rob Van De Gevel visited Kutaisi city and conducted the ToT training for Georgian trainers in main directions of Marketing and Management. The learning courses for business owners and managers, as well as for the employees will start from July. By the end of September 700 participants will have been trained. 

· [image: image3.jpg]


The implementation of the project prepared together with the LDA Partner City Monfalcone and funded by the region of Friuli-Venezia Julia (Italy), which also considers supporting the small and medium businesses started in April. The total budget of the 9 months’ project is 35 000 Euro. LDA and local Self-government had already selected the project staff members. By the end of June SWOT analyses for Imereti Region had been finished, and the reports according to the municipalities, as well as the business fields had been prepared. Preparation of learning modules by the topics will be started in July. The trainings will be arranged in whole Imereti Region for different target groups.  
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In the frame of the project “Inclusive Policy of the Local Self- Government” the representatives of Terjola Municipality and the LDA executive director visited city Bydgoszcz (Poland) in April 24 to May 2. The project aims the exchange visits between the Terjola and Bydgoszcz Municipalities for the future cooperation and partnership perspective. The goal of the project is sharing the experiences of the local self-government of Poland to Georgia. In the frame of the project the delegation of the city of Bydgoszcz will visit Terjola also. 

3.  Future Plans

· Preparation of the learning modules for the representatives of small and medium businesses. 

· Opening the Business-information Center.

· Preparation of the final version of SWOT analyses.

· Training schedule development and selection of training participants.   
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