Project Name: “Exchanges of best practices on women’s rights in Georgia”.
Project Duration: 6 Months

Project Location:  Kutaisi

Project Description:

Nowadays, state institutions try hard to adhere and observe the rights of human
beings that are generally recognized, particularly, the women’s rights. Protection of
women’s rights is conducted in the best ways using effective democracy policy from
one side, and on the other side, with common acknowledgement and insurance of it.

That is why we feel expedient to make our contribution in establishing and
forming fluency in general acknowledgement of human rights and freedoms in
Georgia. This will give us opportunity to ensure and guarantee it, using democratic
principles and policy, considering that it covers itself and is composed with rights of
broad range.

Consequently, considering the problems of our town, we truly believe that on
this stage, we should direct our attention to women’s rights. According to Georgian
Legislation, in the normative part of it, a woman and a man are equal. However, in
practice we exercise cases, when a woman suffers from violence of a man. In this
case, women'’s rights are not only humiliated but ignored as well. It is rather difficult to
find a way out of a situation because of the some reasons. First: a woman does not
possess the sufficient knowledge of her rights; second, there is lack of organic units
that could help with consultations and support to protect her rights.

This project gives an opportunity to train and exercise local government and
appropriately selected representatives for increasing their knowledge in women'’s
rights and to be able to protect not only their own rights but in case of it's violation, to
supply women with appropriate support and assistance.

Project aims:

e to introduce women'’s rights to project participants;

e to use legislative means in a case of violation of women’s rights and how to
restore it;

e to assist sufficiently (when needed) when others rights are violated.

Project Objectives:

To conduct 12 training sessions with duration 1 day in Kutaisi
To prepare and disseminate printed material

To organize information campaign

To develop manual for training participants



Implementation Plan

Activities 07.07 | 08.07 [ 09.07 | 1007 | 11.07 [ 12.07 | remarks
Hiring staff X
Project presentation X
Developing a training plan X X
Preparing material X
Advertising campaign X X X
Trainings* X X X
Evaluation of midterm results X
Evaluation of final results X
Project closing X
* Training environment will be provided by local government
BUDGET
Currency: GEL
1. Salaries dimension unit unit price total
1.1 Coordinator (Part-time) month 6 340.00] 2,040.00
1.2 Assistant month 6 200.00] 1,200.00
Sum 3,240.00
2. Stationary
2.1 Stationary pack for participants each 240 2.00] 480.00
2.2 Stationary for trainings each 12 15.00 180.00
2.3 White board each 1 350.00] 350.00
2.4 PC Hardware each 1] 1500.00] 1,500.00
Sum 2,510.00
3. Meal
3.1 Coffee brake each 12 30.00 360.00
3.2 Lunch each 12 125.00] 1,500.00
Sum 1,860.00
4. Advertising campaign 300.00
5. Printing materials each 1000 0.35] 350.00
6. Project opening 300.00
7. Communication expenses month 6 20| 120.00
8. Local travel month 6 20 120.00
Sum 8,800.00
Bank charges 1% 88.00
Total 8,888.00
Total in EURO 3,985.65




